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ARTICLE INFO ABSTRACT
In today's world, all successful companies use precise execution planning
Article History and scheduling, so not paying attention to planning and scheduling will
Date Received: )+ November Y+ Y¢ cause heavy losses to the production system and, as a result, customer
Date Revised: ¢ February Y- Yo dissatisfaction. Given the importance of this issue, this study has examined
Date Accepted: )+ April ¥+ Ye the strategic approach to project management and the factors affecting it,
Date published: ¥ June ¥- Yo especially planning and scheduling. One of the most important approaches

to strategic management is strategic planning, and almost all organizational

units must adjust their plans according to the results of this approach.
Keywords Hence, the necessity of conducting this research can be considered to
examine the impact of various issues on strategic management. The best
project implementation path is selected according to the time and cost of
project implementation in different paths. This research was conducted to
find the best path to achieve the highest project efficiency. In this study, a
questionnaire was used that was distributed among Y7 people and the results
were analyzed through the sign test and SPSS version Y. According to the
findings of this study, the main planning factors that affect the performance
of planning processes are human factors.
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